GRA Meeting Minutes

11th of June 2025 - 6:45 to 9pm

GRA Only business from 830


1. Apologies in advance –  none

2. In attendance EEH –  Sheena Monial, Belinda Stewart

3. Action Points from last time (Red – Unresolved & Green - Partially resolved)

• Glamis Road (10/24) – Mould being investigated – with technical services - visit
arranged to property and hall – ongoing
• Red staining on stairs in Glamis Road (9/24) – ongoing – SM said it would be done
within 2 weeks of the last meeting – update – site visit has confirmed that this is due to the leaking tank - ongoing 
• Redcastle Close Tree felling (2/2023) –update – CPS to prosecute / SM liaising with EEH legal- ongoing – the tree – this has been passed to legal, and a letter sent to leaseholder – ongoing- resident has accepted liability and is negotiating with EEH re remedy – suggestions needed for replacement broad leaf trees / hedges – BS will confirm agree budget – GRA felt that the remedy needed to be substantial – he should also pay for the old trunks to be ground down to at least make the space look visually appealing and be useable for something -
• Hall Hot Water Boiler update – to be replaced – this has been authorised – update –
being replaced within the next 2 weeks – not working yet and further work needed
• Caretakers will lock recycling bins – issued fed back to council – investigations continuing 
• Flooring in Elf Row – done after the rest of the Estate and to an inferior and slippery
finish – urgently needs to be rectified as people are falling over on it – SM will
investigate- replacement has been authorised – existing flooring will need to be removed first as it is incorrect  - BS/SM to provide cost implications and who will be paying 
• Scaffolding on Roslin House – been here 5 months and nothing is happening –
ongoing – issues have been uncovered – SM will either ask Trevor Springs to come to
the next GRA or provide a report with timescales – will be – down in 2 weeks – letters gone out to residents 
• Rodent infestation (1/25) – report due this week will be shared with GRA


• Parking (5/25) – office does not seem to understand the rules regarding the “any
vehicle” pass. Issues with spaces 14 and 14B where the resident keeps getting
ticketed – Any Vehicle pass issued before the cut off is still valid for the space issued on and 14/14B has been sorted out and the resident visited
• Elf Row ASB – need to report with CAB reference number to the office on each
occasion – this can be done on-line rather than phoning 101 and waiting – this is getting worse – EEH liaising with support groups to see if this can be managed before taking further - ongoing
• Glamis Road – ASB – this is being managed and eviction being sought – court date agreed

4. Matters arising – questions regarding the day to day running of the estate 

· Paul Wilson – volunteering on the estate – jobs they could do – GRA and EMB will be consulted and asked for ideas
· EEH Staff – update on restructure and how local services can be protected – BS filled us in on progress – likely to be some issues with staff over the next few months as a very stressful time for them – no change to caretaking at present 
· Tenancy audit needed for property in Elf Row - SM
· Hot water issue for property in Cable Street – SM 
· Communal heating shit down – BS to confirm what the rules are on this and if they have been changed 

GRA business from 8.30pm

830 GRA Business- Hall management and associated issues 

· AGM – when are we having this – agreed for September – liaise with EEH on this
· Gardening Club and Project Pergola - it was agreed that GRA would advertise the gardening to see who would like to be involved – poster needed 
· Elf Row – the thought was that allotments would not be appropriate on the paved areas but seating and raised beds may be 


